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(DIntroduction,
ThissecondresearchpaperonJapaneseteachersofEnglish(JTES)
isamuchmorefocusedandobjectivefollow-uptomymoregeneraland
subjective"Apersonalre-examinationofsecondaryEnglishteacherin-
servicetraining2002-2007"publishedinnumber13oftheJapanAssociation
forPracticalEnglish'sPracticalEnglishStudiesinSeptemberof2007.Inthat
earlierstudy,usingmyexperiencesasateachertrainerinadditiontohistoric
data,ItracedthedevelopmentofJapan'sMinistryofEducation,Culture,
Sports,ScienceandTechnology(MEXT)JTEin-serviceseminarsfromthe
NationalTsukubaLeader/Teacher-TrainingModel,throughthe2003-2007
PrefecturalIn-serviceTrainingPrograms,includingQuestionsRegarding
In-serviceTrainingforALTS(AssistantLanguageTeachers),tothe
CurrentUniversity-basedIn-serviceTrainingSystem,therapidlygrowing
ElementarySchoolEnglishTeacherTraining,andRecommendationsfor
FutureEnglishTeacherTraining.
Thisteacher-basedstudyanalyzes248OkinawanJTEquestionnairesthat
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thelocalBoardofEducationrequiredin-servicehighschoolteachersto
completepriortotheirsummertrainingsessions.Thequestionnaireswere
writteninEnglishansweringthefollowingtwogeneralquestions.
(1)Whatlamconcernedaboutinclass.
(2)V~atIexpectfromthisseminar
TheJTESwrotebetweenhalfanA-4pageandtwopages,withmostofthe
teacherswritingover200words.Furthermore,theteacherswerequite
concreteintheircommentsandoftenpainfullycandid.Asaresult,the248
teacherquestionnairesprovidearemarkablyhonest"mentalsnapshot"of
theirpresentsituation,highlightingcurrentJTEclassroomconcernsand
educationalneeds.
(ID Methodologyandapproach
WithtwoHakuohUniversity,EnglishEducationmajorstudents(Ms.
EmikoWatanabeandMr.TomohiroTateishi)thequestionnaireswereread
andmarkedforexamplesofthefollowingconcernsandneeds(seebelow).
1. l~atIamconcernedaboutinclass.
(a)havestudentsdevelopconfidence
(b)
(,)
(d)
(,)
(/)
(g)
(h)
(i)
~)
teachingmaterialsnotsuitableforstudents
waystomotivatestudents
translationmethod(ofteaching)
u,rderstandstudents'actualEnglishabilitylevel
makebetterteachingplans
classcontrolordisciplineproblems(i.e.talking,etc.)
gapbetweenstrongandweakstudents
classsize(i.e.thenumberofstudents)
studentswhodislikeEnglish
total 248
80
22
125
10
14
9
34
53
22
53
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2.nalatIexpectLrlomthisseminar.
(k)improvemy(general)Englishskills
(1)improvemycommunicativeEnglishability
(m)IearnnewEnglishteachingtechniques
(n)exchangeopinions(information)withotherJTEs
(o)Iearnbetterteam-teaching(TT)techniques
(p)instructor-centeredclassteaching
(q)Iearnactivity-basedclassteaching
(r)Iearnspeakingactivities
(s)Iearnhowtoteachdebate
(t)computerorCAIL(ComputerAidedLanguageLearning)
total248
108
16
173
94
46
5
48
32
22
39
Thecollectedrawdatafromthese20sub-categorieswasthenquantified,
cross-referencedandanalyzedforlearning/teachingtrendsandeducational
relevancethatcouldbeofpracticaluseincurrentJapanesehighschool
Englisheducationaroundthecountry.
Also,acloserre-readingofthequestionnairesyieldedanumberof
additionalareasofkeyeducationalinterestsuchas:-theneedtomotivate
learnersthroughactiveinvolvementinthelanguagelesson,theperennial
East-AsianEnglishteacher'sdilemmaofwhethertoteach"communicative
Englishforuse"or"grammar-basedEnglishtopasshigh-stakesentrance
examinations,"copingwiththewiderangeofabilitylevelsinasingleclass
(withsomehighschoolstudentsstillunabletowritetheEnglishalphabet),the
needtohavestudentsexpandtheirlimitedvocabulary,theneedformore
studentculturalknowledgetoactasaframe-of-referenceforthetarget
language,amongothers.Fourmajortrendshavebeenidentified,quantified,
andexplainedwithJTEquotationsthatwerethencross-referenced.
Whereverpossible,Ihavedirectlyquotedfromthehighschoolteachers'
questionnaires(without,ofcourse,identifyingtheirnamesorthehigh
schoolsthattheyworkat)becausetheywriteverypoignantlyabouttheir
andtheirstudents'situations.Forthesakeofauthenticity,Ihavenot
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correctedtheir(insignificant)grammaticalerrors,toallowthe248high
schoolteacherstocommunicateasdirectlyaspossible.
Inthisacademicpaper,mythirteenthsincejoiningHakuohUniversity
in2000,Ihavetriedtomaketheresearchdirectlyapplicabletothecurrent
needsofstudentsandteachersinclassroomsacrossJapan.Similarly,by
makingtheresearchuniquelycollaborative,Ihopetheconclusionswillbe
fresherandmoremultifacetedthanthoseofmoretraditionalapproaches.
Toaddanotheraspecttothisoriginalperspective,bothMs.Watanabeand
Mr.TateishihavewrittenabouttheJTEinsightsthattheyfoundparticularly
valuableasstudentswhothemselvesarepreparingtobeEnglishteachers
upontheirgraduationfromHakuohUniversity.
AlthoughIarnextremelygratefulforallofMs.WatanabeandMr.Tateishi's
youthfulenthusiasmandprofoundinsights-aswellasthepleasureofworking
withbothofthem-anymistakesorshortcomingsinthisprojectareentirely
myresponsibility.
(III)Teacherclassroomconcerns
Althoughitishighlycentralized,MEXTchieflyissueseducational
guidelines,approvestextbooksandprovidesorganizationalstructure,
andfinancialsupportforeachofthe47autonomousprefecturalBoardsof
Education(BOE).ThisOkinawanBOEsimplequestionnairebeginsby
surveyingteacherclassroomconcernsbeforeprogressingtoperceived
teacherneeds,andtheanalysiswillalsofollowthisformat.
Firstexaminedwerethethreemajorrelatedteacherconcernsof:(a)
developingstudentconfidence-which80ofthe248teachersmention,(c)
waystomotivatestudents-which125teachersmention,andG)students
whodislikeEnglish-which53teachersmention.Additionally,12teachers
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mentionallthreeconcernsontheirquestionnaires.Thefollowingare
representative(uncorrected)teachercommentsarrangedbysubsection.
(a)developingstudentconfidence-which80teachersmention
"Somestudentshavelittleconfidenceinthemselves.Theyrarelyspeak
orreadaloud.Ifeelsdifficultygettingfeedbackfromthem."
"Manyofthestudentaretooshytoexpressthemselvesinpublic.They
arenotusedtospeakingEnglish...andareafraidofmakingmistakes."
"Frommygraspofstudents'abilities,ifthestudentsknowthatthey
canunderstandtheclass,theywillhaveconfidence.Andthatwill
generateinterestinstudyingEnglish."
(c)waystomotwatestudents-which125teachersmention
"Forthemostpart,theclassesareconductedsuccessfullywith
studentshighmotivation.However,whatIamconcernedaboutismy
ownspeakingability."
"Inmyopinion,tomotivatethelearnersandhelpthemwithlanguage
learningcanenrichthelearners'autonomy."
"OneofmyproblemsistomakestudentsrecognizethatEnglishisthe
mostfamiliarforeignlanguageforusandtochangetheconsciousness
ofstudentswhofeel,'EnglishisverydifficultandIcan'tunderstand."'
~)studentswhodislikeEnglish-which53teachersmention
"BasedonaquestionnaireIgavethem,30percentoftheclass
answeredthattheydislikestudyingEnglish.However,80percentof
themthinkthatitisveryimportanttostudyEnglishfortheirfuture
careers.
"Ifinditextremelyhardtomakethemfeellearninglanguageis
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'important'tothem."
Commonmanifestationsofthisstudentlackoflinguisticconfidenceand
poormotivationareanunwillingnesstoexpressopinions,answerquestions,
speakinanaudiblevoiceorevenlookattheteacher.This"beingveryshy"
phenomenonmayrelatetoJapanesesociety'sgroup-orientation,inwhich
membersminimizeindividualcharacteristicstobetterblendinwiththeir
peergroup.ItisalsolinkedtohowEnglishhastraditionallybeentaught:
asabodyofabstract(mainlyvisuaDknowledge,chieflyusedtoselecttop
studentsforentranceintohighschools,universities,andcorporations.
Psychologically,thisaccentuatesthetendencyoflearnerstosayorwriteas
littleaspossiblewithascloseto100percentperfectaccuracyaspossible.
Thisisinsharpcontrasttothe2003MEXTofficial"communicative
approach"whichextolsEnglishasapredominantlyoral/auraltoolusedin
authenticinterpersonalrelationships.
Secondly,arethreeconcernsaboutthelevelsofthematerialtaughtand
ofthestudentsthemselves:(b)teachingmaterialsnotbeingsuitablefor
thestudents-which22ofthe248teachersmention,(e)understandingthe
students'actualEnglishabilitylevel-which14teachersmention,and(h)
thegapbetweenstrongandweakstudents-which53teachersmention.
However,onlythreeteachersindicatedallthreeoftheseconcerns.The
followingarerepresentative(uncorrected)teachercomments.
(b)materialsnotsuitableforthestudents-which22teachersmention
"Firstly,Englishtextbooksusedinseniorhighsaretoodifficult.The
grammarandsentencestylesshouldbeeasier....thereareonlya
fewstudentstoneedsuchahighlevel....Theofficialguidelinesfor
teachingwrites,'ThepurposeofteachingEnglishatseniorhigh
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schoolsistomotivatestudentstofeelmorelikelytocommunicatewith
Englishspeakers."'
(e)understalrdingstudentsabilitylevel-which14teachersmention
"Butthereisawiderangeinthestudents'Ievel....Somehavealready
passedthepre-secondgradeofSTEP...But,Ihavesomestudentswho
havedifficultywritingall26Iettersofthealphabet."
(h)gapbetweenstrongandweakstudents-which53teachersmention
"Somestudentswhowillapplytonationaluniversitiesareeagerin
theirstudying.OthersareallergictoEnglish.Butbothusethesame
textbook,soImustmaketeachingmaterialstosuitbothtypesof
students."
'Theclassesaredividedintotwoorthreegroupsdependingbylevels,
sotheteachershavetofindmaterialsandtechniqueswhichsuiteach
levelofthestudents.Moreover,itishardtokeeptheconcentrationof
thestudentsatabasiclevelbecausetheyeasilygiveuptrying."
"Ihaveamajorproblemmakingworksheets...somestudentscan't
understand....butsomeotherstudentsareboredbecausethelessons
aretooeasyforthem."
Incominghighschoolstudentsfromavarietyofjuniorhighschools
withdifferingEnglishabilitiesareheterogeneouslygroupedinlarge
classes.Also,themorecommunicativelyorientedandenjoyablejuniorhigh
Englishinstructionisreplacedwithabstract,duller,grammar-manipulative
coursework.TheexistingdisparitiesbetweenEnglishconfidenceand
abilitylevelsarefurtherwidenedbytheattendanceofthebetter,ormore
ambitious,studentsatafter-schoolpreparatory("cram")schoolswhich
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teachthemEnglishexclusivelytotakethehigh-stakesuniversityentrance
examinations.
Thethirdgroupexaminedinvolvedclasssizeandclasscontrol:(g)class
controlordisciplineproblems-which34ofthe248teachersmention,and
(i)classsize-which22teachersmention.However,onlytwoteachers
mentionedbothconcerns.Thefollowingarerepresentative(uncorrected)
comments.
(g)classcontrolordisciplineproblems-which34teachersmention
"Studentsgetinvolvedinactivitiessuchasgames,singingandoral
classeswithALTs,howeverwhenitcomestoreadingandgrammar
classmanystudentschatorsleep."
"Ihavetocopewiththeirattitudesduringclass...somestandup,some
talk,someusetheirportabletelephones,othersreadcomics....To
controlstudentsduringthewholeclassismostimportant."
(i)classsize-which22teachersmentio,e
"Weareverybusywithmeetings,paperwork,counselingstudentsand
soon.Anotherproblemisthatoneclasshasabout40students."
"Duetolimitations,Ihavenotimeforpracticingothercommunicative
activities.Secondly,classesincludingforty-twoaretoolarge."
"Imustteach40studentsofdifferentlevels...in50minuteclasses
withoutignoringorboringtheadvanced...orslowlearners."
Theterm"classroomcollapse"(orgakkyuhokai)begantobeusedinthe
year2000forJapaneseelementaryschoolclassesinwhichtheteachers
wereunabletocontroltheirstudents.Accordingtoa2002report"bythe
NationalInstituteforEducationalPolicyResearch,about32.4percentof
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6,614elementaryschoolteacherssurveyedsaidtheirschoolshadatleast
oneclassroomthathadexperiencedcollapse.Similarproblemsshowupin
highergradestoo,withnearlyhalfofallhighschoolsreportingviolence,
higherdropoutrates,andproblemslikestudentprostitution."(TheNew
YorhTimes,September23,2002)Obviously,studentsunwillingorunable
toconcentrateinlargerclassesmaketeachingandlearningmuchmore
difficult.
Thefourthandfinalconcernsgroupexanilnedthetraditional(grammar-
translation)teachingmethodandmakingbetterteachingplans:(d)the
translationmethodofteaching-which10of248teachersmention,and(f)
makingbetterteachingplans-which9teachersmention.(Noteachers
checkedboth.)Representative(uncorrected)teachercommentsfollow
below.
(d)thetranslationmethodofteaching-which10teachersmention
"Studentstendtoworryabouthowtotranslatethewholesentences
intoJapanese.Ittakesmuchtime...Iwantthemtoacquiretheskillto
catchtheinformationfromthepassages."
"Studentsaimingatprestigiousuniversitiestendtoaskfor...translation
lecturesso,contrarytomybelief,Igivethemgrammar-translation
instruction.Inaddition,manystudents...putpriorityontheircram
schoolstudiesovertheirregularschoolclasses."
(/)makingbetterteachingplans-which9teachersmention
"IhavenoideahowtoteachEnglishgrammarwithcommunicative
activities.I'dlikegrammarclasseswherestudentshavethe
opportunitytouseEnglish,inplaceoflisteningtomygrammatical
explanation."
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"Myteachingplanthemeistoeffectivelygetstudentstoworkharder
andgetgoodscoresonregulartests,entranceexams,andpractical
tests."
AlthoughMEXThasneveradvocatedthegrammar-translationsystemof
instruction,asthemethodwasusedbyolderJTESasstudents,itseemsto
continue.Also,itisusedtopreparestudentsforcollegeentrancetests.
(IV)Perceivedteacherneeds
Therewaslittleoverlappingbetweentheinitial"classroomconcerns"(a-j)
sectionandthesecond"teacherneeds"(k-t)section.Thefirstgroupinthe
teacherneedssectionis:(k)improvingmygeneralEnglishskills-which
113of248teachersmention,and(DimprovingmycommunicativeEnglish
ability-which23teachersmention.Also,seventeacherschosebothof
thesesubsections.Representative(uncorrected)teachercommentsfollow.
(k)improvemygeneralEnglishshills-which113teachersmention
"Itisnecessarytokeepstudyingasateacher,soIwanttoimprovemy
Englishskills...andputthemtouseinmyclassroom."
"Iwanttolearnrecenteducationaltheories,andbrushupmy
English....Inaddition,Iwouldliketolearnteachingtipsforwarm-up
activitiesandideasforcommunicativegrammaractivities."
"Iamalittleafraidofthisintensiveseminar,butputtingmyselfin
anEnglish-onlyenvironmentwillbegoodtrainingformeandmy
students."
(1)improvecommunicativeEnglishability-which23teachersmentiol~
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"Firstly,IexpectmycommunicativecompetenceinEnglishwill
improve....Ithinkparticipatinginthisseminarwillbeagood
opportunitytotrainmyselfasanEnglishteacher."
"IwanttoimprovemyproficiencyinEnglish,especiallyinspeaking."
DuetoOkinawa'shighteachermotivation(seesectionVIbelow)many
JTESwereeagertoimprovetheirEnglishforclassroomapplications,but-
perhapsbecauseoftheprefecture'sopportunitiestousespokenEnglish-
farfewermentionedboostingtheircommunicativeabilityintheirresponses.
ThesecondandlargestclusteroffiverelatedJTEneedsare:(m)Iearn
newEnglishteachingtechniques-which173ofthe248teachersmention,
(o)Iearnbetterteam-teachingtechniques-which46teachersmention,
(p)instructor-centeredclasses-which5teachersmention,(q)activity-
basedclasses-which48teachersmention,and(r)Iearnspeakingactivities
-which32teachersmention.Nooneselectedallfivesubcategories,but
therewasaninterestingcross-referencebetween(g)classcontroland(q)
activity-basedclasses-which10teachersmention.Selectedinteresting
(uncorrected)teacherresponsestothesubcategoriesfollow.
(m) learnnewEnglishteachingtechniques-which172teachersmel~tion
"IwishtoimprovemyEnglishpersonality....Iwouldliketolearn
effectivemethodsofteachingvocabulary,paragraphwriting,andgroup
discussion.Ialsohopetogetsomeusefulideasforcommunication
activities."
"Iwouldliketogetasmuchknowledge...abouteffectivemethodsand
theoriesofteachingEnglish,especiallytothosewhoaredoingbadly
andhavelittleinterestinthesubject."
"Iwouldliketolearnmoreaboutteachingmethodsandactivitiesto
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motivatethespiritlessstudentsinmyclasses."
(o)Iearnbetterteam-teaching(TT)techniques-which46teachersmention
"AsforTT,I'dliketoexchangeideaswithotherJTESbecausewedon't
haveenoughtimetotalkwithourALT."
"WhatmeansaremostusefultodoTr,especiallyrelatedtotextbooks?"
"Also,Ihopetogetsomenewinspirationonhowtoteam-teachwith
ourALTforthebenefitofallofthestudents."
(p)instructor-centeredclasses-which5teachersmention
"Ican'tavoidteacher-centeredclassesforgrammar.Itriedtask-based
grammaractivities,butitwasdifficultforthestudentstogetusedto."
"MystudentshavegottenusedtothesetrueandfalseorWHquestion
activitiesand...easilygetbored."
(q)activity-basedclasses-which48teachersmention
"Iaminterestedinhowtomakestudent-centeredclasses.Thetimeof
myexplanationislongerthanthestudents'activities...becauseIhave
tofinishthetextbook."
"I'malwaysthinkinghowIcangetthestudentstotakepartinthe
classandbeinterestedinEnglish....Ineedtodeviseawayusingother
thingsthanthebook."
"Mygoalisnotnecessarilytoteachthemtobegoodspeakersof
English,buttogetthemtouseEnglishalotinclass.Toaccomplish
this,Icarefullyplaneachactivitytobefiveminutesorless,sothey
don'thavetimetoslipbackintoJapanese."
(r)Iearnspeakingactivities-which32teachersme,etion
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"IhavemystudentskeepanEnglishdiaryandmakeshortspeeches
inEnglishinordertoletthemattaintheabilitytoexpressthemselves.
Butitishard...asIteach40studentsandtheirabilitiesareratherlow."
"ManystudentsenjoyusingEnglishwithgames....Ithink
understandingEnglishandthejoyofmakingthemselvesunderstoodin
Englishisconnectedto'funwithEnglish."'
Asnotedaboveafterthe(k+Dsubcategory,OkinawanJTESarequite
focusedonexpandingtheirclassroomexpertise;ergo,thelargeperceived
needtolearnnewteachingmethodologies,toboostTTeffectiveness(avery
frequentlyvoicedconcernaroundJapan),aswellastousecreativeactivity-
basedclassesandspeakingactivities.(Inquitestrikingcontrast,instructor-
centeredclasseswereclearlyviewedunfavorably.)Thedesiretohav~
studentsenjoythelanguagelearningprocesswasoftenmentioned.
Thelastgroupof"teacherneeds"wereto:(n)exchangeopinions(share
information)withotherJTES-which94ofthe248teachersmention,(s)
learnhowtoteachdebate-which22teachersmention,and(t)computeror
CALL(ComputerAidedLanguageLearning)-which39teachersmention.
Representative(uncorrected)teacherresponsestothesubcategoriesfollow.
(n)exchangeopinionswithotherJTEs-which94teachersmention
"I'dliketomakethemostofthechancetogettoknowthemorethan
80EnglishteachersthroughoutOkinawa....Ithinksharingideasabout
eachother'shands-onexperiences,ratherthantheories,willbenefit
eachofuswhenwegobacktoschool."
"Atthisseminar,wherealltheteachersiromdifferentschoolsgather
tosharetheirthoughtsandideas,Iexpecttolearnsomegoodideasto
improvemyclassteaching."
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"Iexpectakindofmeetingthattheteacherscanshareideasthatwork
intheirownclasses."
(s)Iearnhowtoteachdebate-which22teachersmention
"AsIamconsideringhavinganEnglishdebateinmyadvancedclass,I
wanttolearnabout...thewaytopresentbothaffirmativeandnegative
opinions,aswellashowtojudgestudentdebates.
"Iwanttostudythe'TheoryandPracticeofEnglishDebate'because
mybasicknowledgeisnotrich....Iwouldliketomasterspecificskills
toinstructstudentsondebatesothattheycanimprovetheirown
skills."
(t)computerorCALL(ComputerAidedL.L.)-which39teachersmention
"AsanoviceteacherIneedtolearnhowtousetheCALLsystemmore
efficientlyformyEnglishclasses."
"Inourschool,wemakeuseofcomputersforpairwork,butweneed
moreactivepractice."
"ThankstoOkinawaprefecture'simplementationofcomputersat
schools,itiseasiertousetheInternet...butnoteveryonetakes
advantageofthem,includingmyself.Thus,Iwouldliketoexpandmy
abilityin...computerusageinlanguageteaching."
InOkinawa,andaroundJapan,teachersgreatlyvaluepeeradvicetosolve
educationalproblemsbecauseithasalreadybeenproventoworkinanother
school.AsEnglishdebatehasadistinguishedhistoryinOkinawa'shigh
schoolsandtheprefecturehasbudgetedfundstoequiplocalschoolswith
Internetaccess,itisgratifyingthatsomanyJTESarelookingforspecific
waystoenhancetheirclassroomsthroughcomputersanddebate.
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(V)Fourothercross-referencedmainJTEconcernsandneeds
Someofthe248JTEcommentsfailedtofitintothe20concernsandneeds
thatMs.Watanabe,Mr.Tateishi,andIsearchedfor.Aftercross-referencing
andgrouping,thefollowingfourothermajorsecondaryschoolEnglish
educationtrendscouldbeidentified,quantified,cross-referenced,and
explainedwithteacherquestionnairequotations.
(1a)Activelyinvolvingstudentstomotivatethem-58mentions
"WhatIamconcernedaboutinclassishowtomakeallthestudents
participateintheclass....Groupactivitiesmakestudentswhoneed
helpbecomemoreactiveastheyareencouragedbymembersoftheir
groups.
"Iattempttomakeallclasses'interesting'and'student-participating'.
Morethananyihing,IwantthestudentstoenjoytheirEnglishclasses."
"AuthenticEnglishactivitiesaremostusefulbecausetheseallowthe
studentstomoveandinteractwithoneanotherinarealway."
(1b) MorestudentEnglishoutput-orientedclasses-11mentions
"Theymayunderstandthecontent...,buttheycannotorally
communicatewitheachotherinEnglish."
"Theotherchallengeisprovidingstudentswithplentyof...
communicativelymeaningiiilopportunitiesforoutput."
Theinterlockingelementsof(1a)and(1b)areimprovedmotivationand
learningthroughphysicallyactivestudentinvolvementinmeaningiiilhigh-
interestgrouptasksthatrequiremuchstudentoutput.Thisalsoanswers
JTEconcernsaboutclasscontrolandstudentswhodislikeEnglish.
151
JeffreyC.Miller
(2a)CommuleicativeEnglishvs.entranceexamEnglish-15mentions
"ThedifferencebetweencommunicativeandentrancetestEnglish
haslongbeenargued....However,mostteachershaveneverfoundthe
answer....Japanhasalotofdiligentandbrilliantteachers,soEnglish
education...willchangedramaticallyifwesolvethisproblem."
(2b) HowmuchEnglishshouldEnglishteachersuse?-11mentions
"NottryingtouseasmuchEnglishasIcanintheclassroomisalsoa
problem....studentslosechancestohearandgetusedtoEnglishand
mycompetenceinspeakingisgettingworse."
Thereisanimportantcausalrelationshipbetween(1a),(1b),(2a)
and(2b).CommunicativeEnglishteachersusemuchEnglishtoteach
thelanguageasanactive,output-orientedskill.Entranceexamfocused
JTESusemuchmoreJapanesetoteachaboutEnglishasapassivebody
ofinput-orientedknowledge.However,astheteacheristhesinglemost
importanteducationalresourceineachclassroom,andeveryJTEhasthe
bestcommandofEnglishinhisorherclassroom;whenevertheJTEuses
excessiveJapanesetoexplainaboutEnglish,thestudentsandJapanlose!
(3a) StudentEnglishvocabulariesshouldbeexpanded-34mentions
'Therearealotofstudentswhodon'tknowhowtolearnnewwords."
"Tobuildupmystudents'Englishvocabulary,Ishowthemhowto
rememberwordsandidioms.Igivevocabularyquizzeseveryweek."
(3b) Morecross-culturalunderstandingisneeded-19mentions
"Iwouldliketoattractstudents'interestinforeigncultures....Many
studentswanttoimprovetheirabilityjustfortheentranceexams....
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buttheyneedtounderstandotherpeople'sfeelingsandbroadentheir
minds."
WithoutanadequateEnglishvocabulary,studentswillnotbeableto
communicateabouttheirworldbeyondasimplistic"Iwant"or"Itsgood"
child'slevel.Similarly,withoutaculturalframe-of-reference,studentswill
assumeeveryplaceisjustlikeJapan(butwithdifferentnaturalhaircolors)
andfailtodevelopanysensitivitytotherichdiversityoflifeontheplanet.
(4a)Studentlackofgrammarandevenromajibasics-12mentionseach
'Thoughtheypassivelyunderstandbasicjuniorhighschoolgrammar
rules,mostofthestudentscannotusethemtomakenewsentences."
'Thereareevensomestudentswhostruggletowriteall26Ietters!"
(4b) Reluctancetodohomeworhorstudybythemselves-7and8mentions
"About80percentofmystudentsbelongtoclubactivities,soitishard
forthemtostudyathome.Theystudyonly17minutesonweekdays
and23minutesonweekendsontheaverage."
"Sinceforeignlanguagestudyrequiresself-1earningtoacertain
amount,itisveryimportanttohelpstudentsengageinindependent
study."
Theseexasperatedcommentsrevealaseismicshiftintheroleofschools
inJapanesesocietyandteachersinsidetheirclassrooms.Untilquite
recently,teacherswerehighlyrespectedandlistenedtobytheirstudents.In
today'spolarized"winnersversuslosers"socialatmosphere,morestudents
areunwillingtoputintheeffortthatwillleadtoachievementandapathetic
studentsarejustpushedthough.Teachers,schools,parents,society,andthe
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studentsthemselvesareallresponsible.Howevernow,manymoreteachers
thaneverbeforearetakingstress-relatedleave.
(VDHowOkinawa-specifc(nationallyapplicable)isthisstudy?
Okinawaprefecture,whereall248ofthehighschoolJTESworkand
mostwereborn,isgeographically,culturally,andeconomicallyuniquefrom
otherprefecturesonthemainlandofJapan.Therefore,somebackgroundon
OkinawawillhelptounderstandtheJTEquestionnairecomments.
Theprefectureismadeupofthe1.000kilometerRyukyuislandchainof
hundredsofislandsbetweenKyushuandTaiwanandishometo1,368,000
people(inOctober,2006-the32"dmostpopulatedprefecture).Thetotal
landareais2,271.30squarekilometers(the44*hlargestprefecture).
Historically,theRyukyuKingdomwithlinkstoChinawasnotpartofJapan
untiltheSatsuma(currentKagoshima)fiefinvadeditin1609.However,
theislandsmaintainedconsiderableautonomyuntiltheMeijigovernment
annexedtheislandsin1872.ItformallybecameOkinawaprefecturein1879.
AttheendofWorldWarII,theislandswerethesiteofahorrificbattle
resultinginthedeathsofover300,000(one-third)ofallthecivilian
inhabitants:FromtheendofthewaruntilMay15,1972,Okinawawas
occupiedbytheU.S.military.(OccupationoftheJapanesemainlandended
in1952.)Evennow,theU.S.militarymaintains14Iargemilitarybases
utilizing18percentofthetotallandareaofthemainislandwithover27,000
servicemenandwomenand22,000dependantslivingonandoff-base.Many
sadincidentshavemarredtherelationship(e.g.fatalplanecrashes,criminal
cases-involvingthekidnappingandgangrapeofa12-year-oldsixthgrader
in1995andthe2008allegedrapeofa1~~year-oldschoolgirl,etc.).
WithlittleindustrytherearefewEnglishrelatedjobsinOkinawa,so
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beingaJTEismoreprestigiousthaninotherprefectures.Also,withmany
Americansontheislands,manyopportunitiestouseEnglishexist.Thus
theEnglishskillsofOkinawa'sJTESareashighasinanyotherprefectureI
havetrainedteachers.Fortheislands'students,unlikemostareasofJapan,
EnglishisapracticalskillthatcanbeusedtogetjobsonU.S.bases.Also,
despitethecasesmentionedabove,noteveryU.S.servicemanisacriminal,
andthereisagooddealoffriendshipandmuchintermarriage.Okinawa
isthusextremelywellqualifiedtobecomeoneoftheleadersinEnglish
educationinJapan.
Despitetheregion'suniqueness,theteacherconcernsandtrendsinthe
248JTEquestionnaireswellreflectthoseoffellowteachersaroundJapan
(whoIhaveencounteredduringJTEtrainingsessionsfrom2002to2007).
(VII)Ms.WatanabeandMr.Tateishi'SObservations
Now,IamanEnglishEducationmajoratHakuohUniversity,asIhave
wantedtobeanEnglishteachersinceIwasinjuniorhighschool.Therefore,
thischancetoworkwithProfessorMilleronthese248OkinawanJTE
questionnaireswasveryusefulforme.Asaresultofthisresearch,Ihave
learnedmuchaboutcurrentEnglishteachers'dilemmas.
ThereasonthatIwanttobeanEnglishteacherisbecauseofanEnglish
teacherIhadinjuniorhighschool.Irememberstronglythinkingthat,"I
wanttobeanEnglishteacherlikeherinthefuture."Herclasseswerevery
interesting,andIcouldenjoystudyingEnglish.However,now,Irealizethat
shealsohadalotofproblemsliketheteachersinOkinawa.
However,studentsdonotnoticethatteachershavemanyproblemsand
concernsintheirclass.Usually,IwouldnothaverealizedthisbeforeI
actuallybecameanEnglishteacher.Fortunately,asaresultofreadingthese
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questionnairesIhavebeenabletounderstandaboutteacherworriesbefore
thattime.Moreover,Ialsolearnedaboutteachers'realfeelingsandinner
doubts.Iamcertainthatthisknowledgewillbeusefulformeinthefuture.
Inaddition,Englishistheonlysubjectthatinvolvestwoteachersinclass:
theJapaneseTeacherofEnglishandtheAssistantLanguageTeacherhaveto
cooperate.Therefore,itismoredifficulttomakeclassesimprovethanwith
othersubjects.However,atthesametirne,thestudentscanbeinfluenced
frommanyangles.Thisispossiblebecausetherearetwoteachersinthe
classroom.
Itisveryusefulforteacherstodiscussaboutclassproblems,students
whodislikeEnglish,andsoonwithotherEnglishteachers.Theycansolve
problems,andtheycanimprovetheirEnglishskillsbecauseallteacherstalk
inEnglishintheseseminars.TheteachersusuallyuseeasyEnglishwith
students,sotheymayworryabouttheirEnglishskillsdecreasing.
lhaddition,1Iearnedmanythingsfromtheteacherquestionnaires,andI
thinkthatseminarsliketheseareveryusefulforteachers.Mostimportantly,
thatIcouldcometoknowrealteachers'problemsanddilemmasatthis
earlytimeisveryusefulforme.
EmikoWatanabe
Nowadays,JapaneseEnglishteachershavemanyproblemsinEnglish
education.Forexample,havimgstudentsdevelopconfidence,makingbetter
teachingplans,andwaystomotivatestudentswhodislikeEnglish.The
reasonwhyIwantedtohelpMr.Millerwith"CurrentClassroomConcerns
andEducationalNeedsofJapaneseHighSchoolEnglishTeachers"istofind
outwhatwearerequiredtodowhenwebecometeachers.Thiswasvery
interestingbecauseIcouldreadtheideasofincumbentteachers.
Firstofall,IenteredtheEnglishEducationCoursebecause1IikeEnglish
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andgettingtoknowpeopleofdifferentbackgroundsandcultures.Iwantto
speakwithavarietyofEnglishspeakers,soIamdeterminedtotrymybest
toimprove.Moreover,IhavewantedtobeanEnglishteacherfromwhenI
wasajuniorhighschoolstudent.ThereasonIwanttobeanEnglishteacher
isthatwhenIwasastudenttherewerenoEnglishteacherswho1Iiked,so
Iwanttobeateachereverybodylikes.However,itisverydifficultbecause
Ihavetolearnavarietyofthingsforthatpurpose.Ithinkthateducation
drawsoutaman'svariousabilitiesasheacquiresknowledge,skills,andnew
attitudes.Ahdthen,theindividualdevelopsinabetterdirection.Asaresult,
thisactivitymaintainsanddevelopssociety.
Theeducationalscenehasmanydifficulties.Inaddition,educationisvery
fluidandalwayschanging-asarestudents.Therefore,teachersalways
havetopayattentiontostudents.Thecl'assroomhasalotofproblems;for
example,boredstudents,studentswhodislikelearning.Therefore,these
seminarsareveryhelpfulforteachers.Surely,theseseminarshavesolved
someproblems.
Iwouldliketore-examinethequestion,"Whatiseducationf"Byhelping
withMr.Miller'sassignment.Iwasabletounderstandwhatteachersshould
payattentionto,inordertohavestudentslearn.IIearnedmanythingsfrom
theteacherquestionnaires;itwasagoodthingformetolearnhowprecious
andchallengingthejobofbeingateacheris.
TomohiroTateishi
(VIII)Conclusions
Amongthe248JTESwhofilledinthequestionnaireswereateacherin
herfirstyearandanother-oneyearawayfromretirement,aswellasNight
School,VocationalSchool,andSpecialEducationEnglishteachers.The
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major"classroomconcerns"(1~Dand"teacherneeds"(5-9)reportedwere:
concerns1.Howtobestmotivatestudents,(125)
2.Howtodevelopstudentconfidence,(80)
3.Gapsbetweenstrongandweakstudents,(54)
4.StudentswhodislikeEnglish,(53)
needs5.Learnnewteachingtechniques,(173)
6.Improvemy(generaDEnglishskills,(108)
7.ExchangeopinionswithotherJTEs,(94)
8.Activity-basedclassteaching,and(48)
9.Learnbetterteam-teachingtechniques.(46)
Inadditiontothesetopnineconcernsandneeds,fourothermajortrends
wereidentifiedandcross-referenced,theyarethefollowing:
la. Activelyinvolvingstudentstomotivatethem,and
lb.MorestudentEnglishoutput-orientedclasses.
2a.CommunicativeEnglishvs.entranceexamEnglish,and
2b.HowmuchEnglishshouldEnglishteachersuse?
3a.StudentEnglishvocabulariesshouldbeexpanded,and
3b.Morecross-culturalunderstandingisneeded.
4a.Studentlackofgrammarandevenromajibasics,and
4b.Reluctancetodohomeworkorstudybythemselves.
Takentogether,the
(58)
(1D
(15)
(11)
(34)
(19)
(12each)
(7,8)
dataindicatesthatteachersfeelverystronglythat
manystudentsarenotlearningEnglishwellenoughbecausetheyarenot
adequatelymotivatedandtheylackself-confidence,partiallybecauseofthe
confusionbetweentheduelpurposesofEnglisheducation(i.e.foractive
communicativecompetenceorforpassivesuccessonentranceexams).Also,
teachersareworriedaboutthewideninggapbetweenstudentswhosucceed
inEnglishandthosewhodonot-andmayhavegivenuptrying,forboth
humaneandpracticalreasons(i.e.thedifficultyofteachingbothtypesinthe
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sameclassroom).
Torectifythesituation,teachersareeagertolearnnewteaching
techniques(especiallyactivity-basedandbetterteam-teachingones),
improvetheirownEnglishskills,andnetworkwithpeerstofindworkable
solutionstocommoneducationalproblems.JTESalsowanttheirstudentsto
expandtheirEnglishvocabularyandlearnmoreaboutforeignculturesto
broadentheirunderstandingofotherpeople.
Thesecaringandsincereteachersentiments,socharacteristicof
Okinawa,areverycommendable.However,totrulyimprovethesituation,I
wouldliketoseetheOkinawanJTESenthusiasmmatchedbyunambiguous
visionaryMEXTIeadershipandmuchhigherpriorityfundingforeducation
(notonlyEnglish)acrosstheJapan,asthechildrenarethenation'sfuture.
Twooftheoverlappingsocialrolesuniversitiesfulfillareeducatingthe
youngandconductingresearchonvexingproblems.Whenevertheresearch
cancontributetosolutions:society,theuniversity,andtheresearchers
themselvesallbenefit.Therefore,ithasbeenespeciallygratifyingto
haveworkedwithMs.EmikoWatanabeandMr.TomohiroTateishi-two
excellentfreshmenstudents,whointendtobecomeEnglishteachers
-identifying,quantifying,collating,cross-referencing,explaining,and
analyzingthe248OkinawanhighschoolJTEpre-in-servicequestionnaires
irommyannualteachertrainingseminarsinNaha.
AfterthisresearchpaperispublishedinlateAprilof2008,Iintendto
sharethefindingswiththeBoardsofEducationinOkinawaandTochigi,as
wellaswithfriendsatMEXT,inhopesthattheinsightswillbeincorporated
intofutureprefecturalornationalteachertrainingsessions.Althoughthe
JTESwhosuppliedtherawdatawereallhighschoolEnglishteachers,some
oftheobservationsarepossiblyapplicabletoin-servicetrainingofJapanese
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elementaryschoolteacherswhowillbeginteachingEnglishweeklyasa
requiredcoursetofifthandsixthgradersfrom2011.
Throughthelaboriousprocessofreadingthroughthevoluminous248
JTEquestionnairesidentifying,sometimescryptic,referencestothe20
subcategoriesMs.WatanabeandMr.Tateishihavelearnedmuchaboutthe
realtiesofbeingaJapaneseteacherofEnglish.Itwillbeintriguingtosee
howthisknowledgeinfluencesthemastheycontinuewiththeirstudiesas
EnglishEducationmajorsatHakuohUniversity.Whilethestudyitselfmay
becomerequiredreadingforEnglishEducationmajors,nowthattheicehas
beenbroken-hopefullymoreunderclassmenwillfollowcollaboratingwith
teachersinsolution-orientededucationresearchprojects.Icertainlywillbe
veryhappytoworkwithsuchbuddingscholars(andcaringfutureteachers)
asMs.WatanabeandMr.Tateishiagain!
InadditiontoMs.WatanabeandMr.Tateishi,ImustalsothankProfessor
FumioKanbe,theChairmanoftheHakuohJournaloftheFacultyof
Educationsubcommittee,forhisunderstandingandalwayshelpfuladvice.
However,mostofallIwouldliketothanktheexcellentJTESandtheBOE
ofOkinawa.OfthenineprefecturesIhavehadthehonoroftrainingEnglish
teachersatbetween2002and2007thededication,educationalbrilliance,and
inspiringcreativityoftheOkinawanteachersareunsurpassed.Ionlyhope
thatthisresearchpapercontributesinsomesmallwaytothesuperbjobthe
educatorsofOkinawaaredoing.
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